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Proposed Customs Changes Impacting Exports through E‑Commerce
Operators (ECOs)

The Union Budget 2026–27 introduces important Customs reforms aimed at strengthening
India’s cross‑border e‑commerce export ecosystem. The proposed changes focus on
simplifying export procedures, enabling faster logistics through courier mode, and
introducing technology‑driven compliance mechanisms.

These reforms are intended to support MSMEs, direct‑to‑consumer (D2C) exporters, and
businesses selling through global online marketplaces by improving export efficiency,
reducing operational bottlenecks, and facilitating smoother return logistics.

Executive Summary

Adding Value with
Quality & Commitment



P a g e | 1

Background

Taxpert Tax Alertwww.taxpertpro.com

With the rapid growth of digital commerce and
cross‑border online trade, traditional export
procedures often create logistical and
compliance challenges for e‑commerce
exporters. Recognising these operational
realities, the Government has proposed several
Customs reforms to modernise procedures and
align them with global digital trade practices.

The following key measures have been
proposed to facilitate exports undertaken
through E‑Commerce Operators (ECOs) in
courier mode.

Key Proposed Changes

1. Removal of ₹10 Lakh Value Cap for
Courier Exports

Currently, commercial exports through courier
mode under CSB‑V are restricted to a value
limit of ₹10 lakh per consignment.

The Government has proposed removal of this
value cap from 1 April 2026, allowing exports of
any value through courier mode subject to
applicable legal and regulatory requirements.

This change will allow exporters to ship
higher‑value goods through courier logistics
instead of shifting to air cargo once the
threshold is exceeded. The reform is expected
to significantly benefit businesses engaged in
cross‑border e‑commerce by improving
delivery timelines and logistics flexibility.

Exporters should nevertheless ensure accurate
classification, valuation, and documentation,
as higher‑value consignments may remain
subject to risk‑based verification by Customs
authorities.

2. Introduction of Return to Origin (RTO)
Framework

The proposed reforms also introduce a
structured Return to Origin (RTO) mechanism
for international courier shipments that remain
uncleared.

Earlier, there was no clear provision allowing
such consignments to be returned to the
original sender. In many cases, uncleared
shipments were subject to auction or disposal.

Under the proposed framework:

RTO can be filed when goods have arrived
but Out of Charge (OOC) has not been
granted.

The shipment must remain uncleared
beyond the prescribed time.

The request will be filed through the
Express Cargo Clearance System (ECCS)
by the authorised courier.

Returned goods can only be sent to the
original shipper or country of dispatch.

This framework will reduce congestion at
courier terminals and help businesses manage
cross‑border returns more efficiently.

3. Risk‑Based System for Handling
Returned Goods

Cross‑border e‑commerce exports often
experience return rates of 20–25%,
significantly higher than traditional exports.

Under the existing framework, returned goods
are treated as re‑imports and generally subject
to 100% examination under Notification No.
45/2017‑Customs.
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To address this issue, the Government has
proposed a technology‑enabled risk‑based
framework effective from 1 April 2026.

This reform will improve reverse logistics
efficiency and prevent genuine returned goods
from being treated as fresh imports for duty
purposes.

Automation will reduce physical interaction
with Customs authorities and improve
predictability in export clearance timelines.

5.Expected Impact on E‑Commerce
Exporters

The proposed reforms are expected to
significantly improve the operational
environment for cross‑border e‑commerce
exporters.

Key benefits include:

Greater flexibility to export high‑value
shipments through courier mode

Reduced congestion at international
courier terminals

Improved management of cross‑border
product returns

Faster and more predictable Customs
clearances

Strengthened global competitiveness for
Indian exporters

Our Comments
The proposed Customs reforms represent an
important step towards modernising India’s
cross‑border digital trade framework. By
enabling courier‑based exports of higher value,
introducing structured return mechanisms,
and automating export procedures, the
Government aims to make international
e‑commerce exports more efficient and
predictable.

Key features include:

Digital matching of returned goods with
original export records

Minimal intervention for routine returns

Detailed verification only for high‑risk
consignments

4. Automation of Export Processes

To further improve trade facilitation, Circular
No. 06/2026‑Customs proposes automation in
export processing.

Key initiatives include:

Online goods registration

Pilot implementation of e‑seal‑based auto
goods registration

Auto Let Export Order (LEO) for
shipments not selected for examination

Risk‑based system monitoring with
automated holds where required

Businesses engaged in e‑commerce exports
should review their internal processes,
documentation practices, and courier
integration systems to ensure smooth
implementation once the reforms become
effective.

Businesses should strengthen compliance
controls and maintain accurate documentation
to fully benefit from these changes.
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********

This publication is intended for general
informational purposes only and does not
constitute professional advice. It should not be
relied upon as a substitute for detailed
research or professional judgement.

Taxpert Professionals shall not be responsible
for any loss arising from reliance on the
information contained herein. Readers are
advised to consult their Taxpert Professionals
advisor for guidance on specific matters.

Disclaimer



P a g e | 4

Our Offices

Taxpert Professionals is a multidisciplinary
advisory firm providing integrated
solutions in taxation, accountancy, legal,
and corporate advisory. We partner with
businesses to navigate regulatory,
financial, and strategic challenges with
clarity, confidence, and precision.

Our approach focuses on converting
technical knowledge into practical, value-
driven outcomes. Through rigorous
research, commercial insight, and a
partner-led delivery model, we ensure
solutions that are compliant, relevant, and
aligned with our clients’ business
objectives.

Driven by our core values — Precision,
Excellence, Impact, and Integrity — we are
committed to strengthening governance,
enhancing compliance, and supporting
sustainable growth.
Taxpert Professionals remains a trusted
advisor for organizations seeking reliable,
insightful, and forward-looking advisory
support.
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